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14 cameras - 24-hour Al monitoring - 8 supervisors on shift
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WHAT WENT WELL COACHING OPPORTUNITIES
Positive signals What to focus on tomorrow
° PPE compliance hit 96% in afternoon shift — highest Weighbridge congestion peaked at 10:30am
this month Pattern observed for 3 consecutive days. Consider staggered

breaks for ground crew.
No restricted zone breaches in Zone C for 4
consecutive hours Sorting area PPE checks dropped at shift change

Reinforce hi-vis requirement during 14:00 handover briefing.

° Lithium battery thermal anomaly verified and cleared

in under 3 minutes Plant crossing forklift | pedestrian timing
Update site induction with peak forklift movement window
Supervisor response time improved 34% vs (08:30-09:30).

yesterday

Al PATTERN INSIGHT — THIS WEEK

Vehicle-pedestrian proximity events at the Weighbridge have increased 23% over the past 7 days, with one operator (ID redacted)
flagged in 4 of 9 events. Recommended action: brief team at next pre-start, and consider repainting pedestrian walkway lines —
visibility down due to weathering. Evidence pack ready for review.

2-min Pre-Start Briefing — Friday 8 May READ AT TOOLBOX - ~120 SECONDS

° Yesterday: 23 events, 1 critical (lithium battery thermal — cleared in 3 min). Safety score up to 87.

Watch zone today: Weighbridge between 10:00 and 11:00. Vehicle-pedestrian proximity is trending up — eyes up, take the
long way around.

e One thing to do better: hi-vis at the 14:00 handover. We dropped compliance there yesterday. Don't let it slip today.
° Shout out: afternoon shift hit 96% PPE compliance — best this month. Keep it up.

14-DAY SITE SAFETY SCORE TREND

24 Apr 7 May — 87

14-day avg: 82 Today: 87 Site target: 85 Best: 89 (5 May)
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